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What is Carteret Catch?

Education-based, local Initiative that involves 
the seafood industry as a whole.
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Education
• Putting a “face” on the seafood and 

coastal communities in a positive manner

• Connecting consumers with local seafood

• Information outlets

Web-based outreach

Hands on demonstrations

Television

Partnerships



Our Emphasis

• Commercial fishermen, supporting fishing 
communities

• Seasonality of seafood species

• Superior quality

• Seafood safety and security

• Sustainability as pertaining to fisheries 
regulations



Who is Carteret Catch?
All volunteer, seven member board

2- Commercial fishing reps, 2 – Dealer / Retailers, 1 – Restaurant, 2 – Public

Three Liaisons
NC Sea Grant
NOAA
NCDMF

Three Advisors
Maritime Heritage Tourism 
Officer (ret.)
Social Science Researcher
Carteret County Manager 

Membership Categories
Commercial Fishermen
Seafood Dealers
Seafood Retailers
Restaurants
Associates
Sponsors



How?
• Membership

Deliverables and visibility on website
• Partnerships, direct and indirect

Direct: NC Sea Grant, National Marine Fisheries Service, Carteret County, 
Carteret Community College, UNCG’s (Susan Andreatta) Community 
Supported Fisheries (CSF) project, NCDA Seafood Marketing Division, Walking 
Fish project
Indirect: NOAA Local fisheries Knowledge Project, FRG projects

• Outreach
Presentations, hands-on demonstrations

• Website (cornerstone of outreach effort)
www.carteretcatch.org

• Development
Business plan, workshops for members and the public, cable 
advertising in the Triangle & Triad.



Funding sources
• Membership
• Special Projects and Research

Carteret Community College
Start-up through RCCI / Ford Foundation program, 
Interim Business Plan, staff support resources

University System
NC State / NC Sea Grant : Consumer research
UNC-CH: Consumer Research
UNC-G: Consumer Research / Created the CSF concept
NC Cooperative Extension: Generated the seafood branding concept
“Duke Fish” student project: Walking Fish CSF

County Government
Business Plan
Tourism Board



Carteret Catch as a Pilot Project
Carteret Catch served as a model of these local seafood 

branding initiatives:

Queensland Catch, Queensland, Australia. Spun off through web-
based information

Susan Andreatta (UNCG) first CSF, based on CSA model and Slow 
Foods Movement

Interstate: Port Clyde Fresh Catch, Port Clyde, ME
Cape Anne Fresh Catch, Gloucester, MA

Intrastate: Brunswick Catch
Ocracoke Fresh
Outer Banks Catch
Walking Fish CSF

Outer Banks Catch



Collaboration is KEY
Carteret Catch assisted in the beginning 

development of “Catch” organizations by sharing 
Research, business plans, information of 
successes and challenges since 2003.

We see collaboration as key to sustaining the North 
Carolina Fishing Industry for the future!

Each region has taken elements Carteret Catch and 
modified it to reflect the needs of their own 
region…



Taking it to Scale
“Umbrella” group?

• Central point, with paid staff, to handle paperwork and assist the 
Catch organizations in furthering their mission within their respective 
regions, while retaining autonomy in decision-making.

• Combine regional efforts to gain a stronger voice, coordinate efforts, 
more effective outreach on sustainability and fisheries regulations.

• Foster collaboration rather than competition among the local branding 
programs to conduct outreach among North Carolina consumers. 

• The umbrella organization should coordinate training programs to
assist industry members in developing new markets and educational 
techniques for the seafood industry within the state.

Outer Banks Catch



Take it to Scale
Challenge: Declining infrastructure to meet the growing 

demand for local seafood.

Investigate the possibility of shared-use manufacturing 
infrastructure. Determine what is currently available.

Public-private partnerships will be integral to 
enhancing manufacturing infrastructure that will 
conform to stricter state and federal seafood safety 
regulations and be capable of processing 
commodities according to wholesale distributors’
specifications.    



Outer Banks Catch

•local food movement
•Restaurants
•Tourism
•Heritage tourism
•Working waterfronts
•Supply chain
•Distribution
•Niche markets
•Processing



Take it to Scale
Comprehensive Data Collection

Include every facet of the fishing industry, including previously under-
documented activity, such as crew members, boat maintenance and 
supplies, groceries, value-added seafood activities, monies spent by 
commercial fishing families.

Example: Potential Fishing Communities in the Carolinas, Georgia

and Florida: An effort in baseline profiling and mapping

http://www.safmc.net/Portals/6/SocioEcon/FishingCommunityReport.pdf



Questions?


